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MUCCUA YHUBEPCUTETA

Moproroeka cneyuanucToB U
uccnegoparene ¢ uudposbimMu u Al -
KOMMNETEHLUAMM B YCROBUAX TYPOYNeHTHOCTH
1 XPYNKOCTH OKPYIKEeHUA

CTPATEMTMYECKAS LIEJTb

CTtarb yHUBEpPCUTETOM HOBOTO NOKOJIEHUS

B LleHTpanbHo# A3un, Co3naloWuM
yndposbie U Al — peLLieH!s B 31oXy 6bICTPbIX
TEXHONOrUYeCKUX U3MeHeHNIN

BUAEHUE YHUBEPCUTETA

MYUT — «Al Driven University» — LileHHOCTHO-
OpPHEHTMPOBaHHaA IKocMCTeMa 06pa3oBaHks,

HayKu M MHHOBALUIA C OTBETCTBEHHbIMM Al-
nuaepaMu U NPopbIBHbIMU TEXHONOMMAMM

CTPATEMMYECKUE HAMNPABJIEHUA AEATE/IBHOCTU

1. COBEPLUEHCTBOBAHUE OGPA30BATEJ/IbHOM U COLIUATILHO-

BOCTUTATE/IbHOW AEATE/IbHOCTH

2. PA3BUTUE HAYYHOIO MOTEHLUAJIA UUCCNEQOBATE/IbCKOWN
UHOPACTPYKTYPbI

Lienm:

= ExceronHoe o6HoBneHWe 06pasoBaTenbHOro KOHTeHTa A1 popMupoBaHua
npogeccuoHanbHbIx, LIMOPOBbIX ¥ CoLManbHbIX KOMMETEHLMI Ha OCHOBE
npodeccuoHanbHbIX CTaHAapToB U Al-NoaaepXXMBaeMoii KOMNETEHTHOCTHON
Mopeny obyyeHuns;

« OGecreueHmne BbICOKOTO YPOBHSA OCBOEHWA 06pa3oBaTenbHbIX MPOrpamMM u
aKafleMUYECKO NOAroToBKY OBY4alOLMXCA B YCNOBUAX pasauTusi Al

« CopeicTBve coLMarnbHOMY, NaTpUoTUHECKOMY, KY/TbTYPHOMY, IYXOBHOMY 1
duamyecKomy passuThio 0ByualoLMXCs.

« PassuTie cucTeMbi Lifelong Learning (LLL) oGpasosaHisi, OpUEHTUPOBAHHON Ha
Tpeﬁosauun pblHKa Tpyaa

Anyanuaaum oﬁpasoaamnbublx nporpamMMm Ha OCHOBE NMPodecCUoHarbHBIX
CTaHfapTOB € MHTErpaLye CKBO3HbIX Al- U LUPPOBbLIX KOMMNETEHLW;

« Gopm1poBaHMe eanHOro yueGHO-METOAWYECKOro NpocTpaHeTea rno UKT Ha
6ase MYWUT anf NOBbILLEHUA Ka4E€CTBA 1 NMPaKTUKO-OPUEHTUPOBAHHOCTH
MNOAFCTOBKM KaAPOEB;

s PassuTie CUCTEMbI BHEILIHEA CepTUPUKaLIUMA OGYUatOLLIMXCR U BbIMYCKHWKOB MO
MEXAyHapOAHbIM ¥ MPoPECCHOHalbHbIM CTaHAapTaM;

« PasBuTHe aKafieMV4ecKoi CUCTEMbI NOAAEPKKM obyvyatoLumxcs U obecrneyeHre
BbICOKOTO YPOBHSA TPYAOYCTPOWCTBA BbiMyCKHUKOB

o PasBuTHe coLuanbHbIX UHULIMATUB U LIEHHOCTHOM CoLMann3aaLymn oGyyatoLLMXCn;

¢ Peanusaupms obpasoBaTenbHbiX nporpamMM LLL o6pasosaHus u
npoheccHoHanbHOro passuTus

3. OBECMEYEHUE TEXHOJIOrMYECKOIO NMPEBOCXOACTBA U
PA3BUTUE UHOPACTPYKTYPb! YHUBEPCUTETA

Lenu:

« CoanaHue umdpoBoit U Al IKOCHCTEMbI YHUBEPCUTETS;

o PasBuTHE YHUBEPCUTETCKOMN CTapTan-aKocUCTEMB! U BOBNIEYEHUe CTyAeHTOB B Al
TEXHONOrU4ecKoe NpeanpUHAMATeNbCTBO;

o dopmuposaHme SMART kamryca yHUBEPCUTETa KaK NPUBNEKaTENbHON U
YCTORYMBON Cpefibi )15 OGY4alOLLMXCS U COTRYAHUKOB.

3apaum:

« OBecneyeHue cUcTeMbl MHPOPMALMOHHOM 6E30NacHOCTY YHUBEpPCHTETA B
coOoTBeTCTBYE TPebOoBaHMAM MeXAyHapoaHoro craHaapra ISO/IEC 27001¢
YUETOM pocTa Knbepyrpo3 ¥ HeoGX0AUMOCTY NOCTOAHHON afanTaLyuy K HOBbIM
pHMCcKaMm B YCII0BUSIX LiUGPOBOiA TYPOYNeHTHOCTH;

« MopenvpoBaHue 1 LudppoBrsaLua 61U3HeC-NPOLIECCOB B YCIIOBUAX Nepexoaa K
Al obyueHunio;

» ObecnedyeHne yueGHOro npoLiecca cCoBpeMeHHbIMK LiMpPOoBbiMM pecypcamm 1 Al
TEXHOMNOTUAMM;

s PasBuUTIE YHNBEPCUTETCKOM MHHOBALIMOHHOM 1 CTapTan-aKoCHCTEMBI,
OPUEHTUPOBAHHOM Ha NPUOPUTETHBIE TEXHONOMMUECKWE HaNpPaBNeHUs;

« [MocTpoeHye YCTOWUMBbIX CBA3eA C MHAYCTPHEN 1 BeHYYPHOW cpefoii B
yCIoBuMsIX TYPEYNeHTHOCTH;

» KOMr/ieKCHas PEeKOHCTPYKLIMA HOBOIO KaMIyca C CO3aHNeM COBPEMEHHBIX
oGpaaoBa'reanux Y MHPPACTPYKTYPHBIX NPOCTPAHCTB B YCIIOBUSAX Nepexoaa K
Al obpazoBaHuIo

* WHrerpaums npnnuunoe ESG B MHGPACTPYKTYPY HOBOro Kamryca

Lienm:
+ PasBUTUE KOHKYPEHTOCNOCOBHLIX HayuHbIX UCCNeoBaHUiA U MEeXAYHaPOaHON
Hay4HO#1 KoonepaLwm;
« GOpMUpPOBaHUE YCTOWYMBON UCCNe0BaTENbCKOW MHOPACTPYKTYPbI;
« opMMpoBaHWe YCTOMYMUBOIO KAAPOBOro NOTEHLManNa Hayku B YC/IOBUSAX
TypGYNEHTHOCTH.
3apaum:
* ViHTerpauus Hay4Hbix uocnenoaanm YHUBEPCHTETA B HALMOHANbHOE Y MUPOBOE
Hay4Hoe
« MoBbillieHre peaynb'ra'mauomu Hay4HbIX HCCNeA0BaHWA U NMyO/IMKALUOHHON
aKTUBHOCTH;
» CTaHOBEHME Hay4HbIX KON U PesysbTaToB MHTeSIEKTYabHOM AeATeNbHOCTH
YHVBEpCHTETa B YCNIOBUAX PasBuTuA Al;
* Pa3BuTHe UCCNEA0BaTENLCKON MHPPACTPYKTYPbI, HayuHbIX KONIEKTUBOB U
BoBneueHHocTu MNC 8 HAP;
+ BoBneueHne 0Gy4alOLLIMXCA U MOJIOAbIX YYEHBIX B HAYYHO-MHHOBALIMOHHYIO
AESTeNBHOCTb C UCTIoNb30BaHueM Al

4. NOBbLILLEHWE KOHKYPEHTOCNOCOBHOCTU YHUBEPCUTETA

HA HALIMWOHAJIbBHOM 1 MEXXAIYHAPOJHOM YPOBHSAX

Liemm:
¢ [Mo31LMOHMPOBaHIE B PEITUHrax BeAYLUMX HaLUOHANbHBIX U MUPOBBIX
YHUBEPCUTETOB;
« PassuTiie KOMGOPTHBIX U BNaronpUATHbLIX YCIIOBUIA 4151 0GyUeHWS U YKPenieHna
penyTaLnn;
» PasBuTvie MEXZAYHaPOAHOro COTPYAHWYECTBA U aKafeMU4ECKON MOBUIBHOCTH.
3apaum:
o [poABUXEHUE NOSVLIM YHUBEPCUTETA B MUPOBBIX M HALIMORANbHbIX PETUHIEX;
« MpuBneyeHue oBy4aloLLMXCA B YCIIOBUSX PaCTYLLEA KOHKYPEHLMK;
« MopepHusaLms odpuLmansHoro caifra v LdposbiX MHGOPMALIMOHHBIX pecypcoB
yHUBEpCHTETS;
« [NpopswxeHue 6peHaa MYUT B MUPOBOM 06pasoBaTeslsHOM NPOCTPaHCTBe,
npodopueHTaLMOHHasn paboTa;
« PaclmpeHme akageMm4ecKoin MOSIWILHOCTY 1 MHTENPaLMA MEXAYHaPOAHbIX
0Bpa3oBaTenbHbIX NPaKTUK;
« TpuBneyeHme 3apyBeXXHbIX IKCNEPTOB AR YCUNeHUs 06pasoBaTenbHOo U
Hay4HOro NoTeHLMana yHusepeureTa

5. DUHAHCOBO-3KOHOMUYECKAS YCTOWUUBOCTD
YHUBEPCUTETA: PASBUTUE KOPMOPATUBHOM Al-KYJIbTYPbI

U CUCTEMBI YINPABJIEHUA B YCTTOBUAX TYPBYJIEHTHOCTU

Lienu:
« TpuBieYeHHe U yaepXaHue TaslaHToB;
« (opM1poBaHKe 3peoi KopropaTneHoOM Al KynbTypbl ¥ YNpaB/iseMoi CHCTEMBI
BHYTPEHHUX pErNaMeHToB;
* JKOHOMUYECKasn U PUHAHCOBAA YCTONUMBOCTb, [ONITOCPOYHOE pasBuTHe B
YCNOBUAX TYPOYNEHTHOCTH.
3apaun:
» CHCTEMHOE pasBUTIE Hay|HO-TIEiarorM4ecKmX Kafipos 3a CUET NoBbilLieHNs
KBanvduKaLmm;
« Co3fjaHue cucTembl pasBUTUA KafIpoBOro noTeHumana
» TMocTpoeHune rmbro u anddepeHLMpoBaHHON CUCTEMbI MOTUBaLIMN
COTRY/AHUKOB
» Co3fiaHue efuHOTO YNIPaBNEHYECKOro KOHTYPa KOPrOPaTUBHON 3penocTy
yHUBEpeuTETa
s [locTvxeHue GUHaAHCOBOW N SKOHOMUHECKOW YCTONYMBOCTH

LHEHHOCTU YHUBEPCUTETA
« OTBETCTBEHHOE UCToNb3oBaHue Al » KaueCcTBO 1 KOHKYPEHTOCMOCOOHOCTD
* AKageMnyecKan YeCTHOCTb * YCTONUYMBOE U OTBETCTBEHHOE
» MIHHOBaLWM M HayKa umdposoe passuTve
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