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1. Onucanmne oOpa3oBaTeJbHOMN NPOrpamMMbl
Hacrosimas o6pa3oBatenbHas mporpamma «IIpoexTHeri MeHemKMeEHT (1)» pa3paboraHa Ha

0a3¢c OCHOBHBIX HOPMATHBHBIX JOKYMCHTOB, OIpCICIAIOMNX COACPHAHHC OﬁquHI/Ii[ 110
cnenuansHocTH 6MO051800-YipaBnenue npoeKTaMu:

— «OO0 yTBEp)KIECHUH rocyI1apcTBEHHBIX 00I11€00s3aTeIbHBIX CTAHAPTOB BBICIIETO U
nocJIeBy30BcKoro oopazoBanus» [Ipukas MuHMCTpa HayKH U BbIcIIero obpa3oBanus PecmyOnuku
Kazaxcran ot 20 utons 2022 roma Ne 2.

— «O06 ytBepxkneHur TUIOBBIX MTPaBUJI JESITEIHHOCTH OpraHu3aIiid 00pa3oBaHuUs
COOTBETCTBYIOLIUX TUIOB U BUJI0B)» [Ipuka3 Munuctpa o6pa3oBanus u Hayku PecmyOmiku
Kazaxcran ot 30 oxtss6pst 2018 roma Ne 595.

— 3axoH Pecrry6nuxu Kazaxcran ot 27 uronst 2007 roga Ne 319-1IT «O6 o6pazoBanumn» (¢
U3MEHEHUSIMH U JIOTIOJTHEHUSIMH 110 cocTostHAIo Ha 03.05.2022 r.);

“06 yrBepkaenun [IpaBui opranu3zanuu yueOHOro mporecca 1o KpeIuTHON TEXHOJIOTHH
oOyuenus” [Ipuka3 Munuctpa obpasoBanus U Hayku PecryOmiku Kazaxcran ot 20 anpens 2011
roga Ne 152.

[Tporpamma mpu3BaHa peaqr30BaTh MPHHIHMIIBI IEMOKPAaTHYECKOrO XapaKTepa yIpaBICHHUs
oOpa3oBaHWEM, paCIIMPEHHUs] TPaHHIl aKaJIeMHUYeCKOW CBOOOIBI M IOJTHOMOYMH y4eOHBIX
3aBelleHH#, 4YTO OO0ECneYuT IMOATOTOBKY OJIHTHBIX, BBICOKO MOTHBHPOBaHHBIX KaIpoB IUIA
MHHOBAIMOHHBIX U HAYKOEMKHUX OTpaciiell SKOHOMHUKHU.

OO6pa3oBarenbHas nporpamMma 00ecredrBaeT NPUMEHEHHE HHIMBHIYaIbHOIO IIOAXOJa K
oOyuwarommumes, oOecreurBaeT  TpaHChOpPMaIuMi0  MPO(QEcCHOHATBHBIX  KOMIETEHIMH M3
npo(eCCHOHANBHBIX CTaHAapTOB M CTaHAAPTOB KBAIH(GHUKAIMHA B pe3yibTaThl OOydeHHs.
OGecrieuriBaeTcsl  CTYICHTOLEHTPUPOBaHHOE  OOy4eHWe  —  IpUHOMI  00pa3oBaHM,
IPEIoJIaraloui CMeIeHne aKIeHTOB B 00pa3oBaTeNbHOM IIpoIlecce ¢ IpenojaBaHHs (Kak
OCHOBHOM POJIM MPEIOIaBaTEIbCKOr0 COCTaBa B « TPAHCIIALMU» 3HaHUH) Ha yueHHUe (KaK aKTHBHYIO
00pa3oBaTeIbHYIO ACATEIBHOCTE 00yYaroIerocs);

Ha ocHoBe wHacrosmiedi 00pa3oBaTelbHOM MHporpaMMBl OpraHu3anus oOpa3oBaHMS
pa3pabarteiBaeT paboune ydeOHBIE IJIaHBI M IIPOTPaMMBI C HCIOJIB30BAHMEM COOTBETCTBYIOIIHX
METOAMYECKUX PeKOMEHIaNui 11 paboueil yueOHO-MeTOIUYECKOH TOKyMEHTAllUH.

OGpazoBarenbHas mporpamma «IIpoeKTHBIH MEHEeKMEHT» pa3pabaThiBajach Ha OCHOBE
aHaIU3a TPYIOBBIX QYHKIHHA MPOo(ecCHOHATPHBIX CTAHAAPTOB B 00IACTH YIPaBICHHUS IPOCKTaMU
oas 7-ro ypoBHS  KBatuduKanpu  (MarucTp, MNpaKTHYECKHH ombIT). PaspaGoTanHas
obpasosarenbHas Tmporpamma «[IpoekTHbI MeHeKkMEHT (1)» COOTBETCTBYET 3ampocam
3aMHTEPECOBAHHLIX  CTOPOH  (CTYZeHTOB, paboTojaTened, TIoOCylapcTBa) H — BHEIIHAM
KBaJTU(UKAIIHOHHBIM TPEOOBaHHSM.

B paspaGoTke 00pa3oBaTelbHOW MNPOrpaMMBl YYacTBOBAIM O3KCIEPTHI B 001acTH
YIIpaBJICHUS IPOEKTaMH.

2. Iean n3aga4u o0pa3oBaTeIbHOM POrPaMMBbI

Ieas OII - mnoaroroBka BBICOKOKBATH(DHUIIMPOBAHHBIX CIELHAIKMCTOB CO 3HAHHEM
TeXHUYECKHX HABBIKOB yIPABIEHUS IPOEKTAMH, IPOrpaMMaMU U HOPTQEIeM MPOEKTOB, HABBIKOB
CTPAaTErH4eckoro YIpPaBJIeHUs W YIPABICHHs OU3HECOM, a TAKXKe JHIEPCKHX HABBIKOB (COINIACHO
TPEyroJbHUKY TatanToB PMI), crmocoOHBIX MpohECCHOHANIBPHO peIlaTh 3aJadd Ha BCEX OJTamax
pealnsanuii [poeKTa, MPOrpaMMbl WM TOPT(ENs MPOEKTOB B OpraHM3amusx JIXoOOH céepsl
JIeSATETbHOCTH.

3anauu OII:

1. TOJNyYeHMs MOJHOLEHHOTO, KayeCTBEHHOrO0 NPOQUIBHOrO0 U Hay9IHO-TIEAarOrMIecKoro

06pa3oBaHus, MPOPECCHOHATBHOM KOMIETEHIMH B OOJIACTH SKOHOMHUKH, YNPABICHUS U
OpraHM3alliU IPOU3BOICTBA;
IpHOGPETEHHE BBICOKOTO OOIIEro MHTEJIEKTYaJIbHOTO YPOBHS PAsBUTHS IyTEM H3Y<ICHHUS
IMKJa Ga30BbIX AMCIHIUIMH, M3Y9eHHs AHTJIMHCKOTO fA3blka, OOydYeHMs Ha aHIIHACKOM
S3BIKE OTAETBHBIX JMCLHUILUINH, NPEHOCTABICHUS BO3MOXHOCTH PACKPBITUS JTHYHOCTHBIX
KauecTB ¥ TBOPYECKMX BO3MOKHOCTEH OJarojaps COBPEMEHHBIM 00pa30BaTe/IbHBIM
TEXHOJOTHAM 00yUeHHUS.

o
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20. | ®opmupyeMble pe3yabTaThl 00yUeHus BrimyckHuKH MIpOrpamMMBbl BJIAJICIOT

COBPCMCHHBIMHU MECTOIOJIOTUAIMHA )4

MHCTPYMCHTAMH  YIIPABICHHA  IIPOCKTAMH,
JIEMOHCTPUPYIOT JIUAEPCKHE KadecTBa, YMEHHE
paboratTh B  KOMaHIe H  IPUHHAMATH
b (deKTUBHBIE YIpaBICHYECKHE pEIIeHHS C
y4e€TOM TNpPO(ECCHOHAIBHBIX H  ITHYECKUX
CTaHIapTOB.

Onu criocoOHEI pa3pabaTbiBaTh, peaTH30BHIBATH
U ONTHMHU3UPOBAaTh IIPOEKTHl B pPa3IHYHBIX
cdepax, HCIOIB3YsT KPUTHYECKOE U CHCTEMHOE
MBILIUICHHE, HU(PPOBbIE TEXHOJIOTHH U METOJIBI
OLEHKH pHCKOB, oO0ecmeunBas yCTOMYHBOE
pa3BUTHE " WHHOBAIIMOHHBIN poct
OpraHu3aIui.

4. IIpodeccnonanbubie cranaaptel (IIC), kaprouku npodeccnu, TpyaAoBbIe GyHKIUH

Haumenosanue IIC

Kaprouka npodeccun

TpynoBble QyHKIHH

[IpodeccronanbHbIH
CTaHIapT: IS
Ie1aroros
(mpodeccopcko-
MPENOoaBaTEIECKOTO
cocTaBa)
Opra"u3anuiu
BBICIIETO U (MJIH)
IIOCJIEBY30BCKOTO
o0Opa3oBaHus

[IpenonaBaTens,
ACCHUCTEHT B 00JacTH
obpazoBanus, OBIIO

[IpennogaBarens,
Crapmmuit
Ipero1aBaTelb/CeHbOop-
JIEKTOp B 00JacTH
obpazopanus, OBIIO

[IpenonaBarens,
ACCHUCTEHT Ipodeccopa
B oOyractu
obpaszoBanus, OBIIO

«[IpenonaBarens,
aCCOIIMMPOBAHHBIN
npocdeccop (IOLEHT) B
obmactu o6pazoBaHus,
OBIIO

[IpenonaBarens,
aCCOIMUPOBAHHBIHI
npodeccop (IOUEHT),
npodeccop B obnactu
obpazosanusi, OBIIO

[IpenonaBareins,
npodeccop B o0nacTu
obpaszoBanus, OBIIO

TpynoBas pynkius 1: OOyuenue
Tpynosas yukuus 2: [IpoBenenue
Hay4HBIX UCCIIEIOBAaHUN

Tpynosas gynkus 3: OcymecTBieHue
Hay4HO-METOIUYECKOH paboThI

TpynoBas ¢pynkiwus 4: Connanuzamnus
o0y4aromencs: MOJIOIeKHI
JlomotHUTENbHAsL TPy AOBask GyHKuus 1:
BzaumopeticTBue co CTERKX0JIIepaMu
BBICIIIETO U IOCJIEBY30BCKOr0 00pa3oBaHUS
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6. Ilepedenn pesyabTaToB o0yueHus OII

PO1: IlpuMeHATH HOBBIE H CHCTEMaTH3HpOBAaTh CYINECTBYIOIIHE 3HAHHS, BECTH [EJIOBBIC

IIEPEroBOPEI, BIAAETHL HABBIKAMU MEXIUYHOCTHOI'O 06IIICHI/I$I, YUATaTh, IHCATh, TI'OBOPHUTHE H
IIOHUMAaTh Ha JIEJIOBOM aHTJIUNUCKOM SI3BIKE.

PO2: IIpuMmeHSTH HaBBIKM CaMOOpraHM3aIMH, CaMO00pa3oBaHWs, JHAEPCTBA M MOTHBALMM
OKpy’KaroImux; paboTaTb B KOMaHJE, TOJEPAHTHO BOCIpPUHHMMAs COI[HAIBHBIE, STHUYECKHUE,
KOH(ecCHaNbHble M KyJIbTYPHBIE Da3JIMYMs; BECTH II€PErOBOPBI, JUCKYCCHH H IPYTHE BHIBI
KOMMYHHUKAIIHH.

PO3: AnanmusupoBaTh (akTopsl BHYTpeHHEH W BHEIIHEH Cpelbl KOMIAHWM, MPUMEHSTh HABBIKH
yIIpaBJIEHHUS] KOMIIAaHHH, COCTABJIATE CTPATEIHH Pa3BUTHS KOMIIAHHH.

PO4: HpI/IMeHSITb MapKETHUHTOBBIC HUCCIICAOBAHHA Ha PBIHKE TOBApOB U YCIIyI'; MOACIUPOBAThE U
OIIPEACIIATH 3TAIlbl )KU3BHEHHOT'O IMUKJIA ITPOCKTA I10 SKOHOMHUYECKUM H (I)I/IHaHCOBBIM KPUTCPUAM.

POS5: IloHuMaTe OCHOBBI YNpaBICHUS IPOEKTaMH, IpOorpaMMaMH H MHOpTdenseM IIpOeKTOB;
IPUMEHATh HHCTPYMEHTHI H METO.IBI YIIPaBICHUS IPOSKTaMH; OLIEHUBAThH JOKYMEHTAIIHIO IIPOEKTa.

PO6: TToHuMare OCHOBEI I/IHTeraHI/Iﬁ IIPOCKTa U OICHHUBATH COLACPIKAHHE IIPOCKTA, COCTABJIATH
IUIaH IIPOEKTa;, aHaJIU3upOBaTb HHBECTUIIMH IIPOCKTA, YIIPABJIATE CTOMMOCTBIO H 3aKyIIKaMH
I[TPOCKTA, Ka4E€CTBOM U PUCKAMHU MIPOCKTA.

PO7: OuenuBare U ynpaBisTh KOMaHAOH IMPOEKTa, 3aWHTEPECOBAaHHBIMH CTOPOHAMH; IIPUMEHSTh
HH(POPMAIIMOHHBIE TEXHOJIOTUH, TMOKUE MTOIXOIBI B YIIPABICHHH IIPOSKTAMHU.

7. MaTpuua coOTHeceHHsI Pe3yJIbTATOB 00y4yeHUs1 00pa30BaTeIbHONH MPOrPaMMBI ¢
¢popmupyembiMu komnereHuusavu (V)

PO1 PO2 PO3 PO4 POS PO6 PO7
bK 1 \%
BK 2 %
bK 3 \% V
bK 4 \ \ \
BK § \ \ \%
BK 6 \
IIK 1 v
IIK 2 %
IIK 3 \
IIK 4 \ \
IIK 5 Vv \
IIK 6 \Y Vv Vv
K 7 V \Y
IIK 8 ¥ v

8. Bzaumocssasb PO ¢ TpynoBbiMH pyHKIHAMH

Ne PO TpyaoBbie QyHKIHH

1 | POI1. 3HaTh OCHOBBI YIIpaBJI€HUS NPOEKTAMM, BJIaI€Th [TpoBeneHHe HAYYHBIX HCCIIEI0BAHUIA;
METOIaMH YTIPaBJICHHUS, BECTH JOKYMEHTALIMIO, OG6yuenue; B3aumoneicTaue co
MIPOBOJUTH MapKETHHIOBBIE UCCIIEAOBAHHS CTeHKXOJIIepaMHu

2 | PO2. BnaneTs HaBBIKAMH YTIPaBIeHHUs KOMaHIOH, O6yuenue; Conpanuzanys MOJIOIEXKH,;
paboTaTh co creikxonaepamu, npumeHaTs IT u rubkue BzaumopeicTBre CO CTEMKXOIAepaMU
MOJXO0/1bl

3 | PO3. AHanu3 BHyTpeHHEH U BHEIIHEH CpeIbl, [poBeneHHe Hay4YHBIX HCCIIEI0BAHHIHA;
(hMHAHCOBBIN aHAJIHM3, pa3paboTKa CTPaTerHii HayuHo-meToaudeckas pabora
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| COBPEMEHHBIX HHCTPYMECHTOB

IIpodeccuonaabHble KOMIETEHINH

[IK 1 PO2 JbdheKTUBHOCTE YTIPABNEHNS KOMAHIOM: JlenoBbie Urpel; rPyMIoBas
HCTIONB30BaHUe 'MOKHUX METONOOTHM; pabota co  |paboTa; 3aluTa MpoeKTa
CTeHKXOJIAepaMu
[TK 2 PO3 Crnoco6HOCTh aHAJTU3UPOBATh CPELy; Pewmenne aHanuTHYECKUX 3a1a4;
aJIeKBaTHOCTh (PMHAHCOBOIO aHAJIM3a,; scce; npezeHTauus; Keic-ananus;
000CHOBaHHOCTb CTpaTeruii; YMeHHe NPOBOJUTE | IPOEKTHBIE 3a/1aHMS; IEJIOBbIE
MapKETHHIOBBIE UCCIIENOBAHMSA; MOJAECIIUPOBAHHUE | UTPBI
WHHOBALIMH; ONpeAeIeHHE )KU3HEHHOr 0 IIMKJIa
[IK 3 PO4 KauecTBo niaHupoBaHus MpoekTa; KOppeKTHOCTh | [IpoekTHbIe 3aaHus; Keiic-
WHBECTUILIMOHHOT'O aHaJIn3a, YUeT PHUCKOB U AHAJIN3,; 3alllKTa IJIaHa IPOCKTa,
KauecTBa,; Y MEHHe POBOAUTH MapKETHHTOBbIE Kelic-ananu3; mpoeKTHbIE
HcCJIeJOBaHUs, MOJIEIMPOBaHHE UHHOBALHI; 3aJJaHus; 1ETIOBbIEe UTPEI
oIpeJe/ieHHe )KU3HEHHOT O [IMKJIa
[1IK 4 PO2, O hexTUBHOCTD ynpaBlieHUs] KOMaH/IOi; JlenoBbie Urpsl; rpymnmoBas
PO4 HCTIOJIb30BaHUE THOKHMX METOJOJIOTHH; paboTa co | paboTa; 3aluTa MpoeKTa;
creiikxonnepamu; KauecTBo raHupoBaHUs [TpoexTHbIe 3anaHus; Kekc-
MPOEKTa; KOPPEKTHOCTh HHBECTULIMOHHOTO aHaJIu3; 3allyTa IUIaHa [IPOeKTa
aHaJIM3a; yyeT PUCKOB M KayecTBa
IIK' S PO2;, O hexTHBHOCTD yrpaBlIeHUs] KOMaHI0M; JlenoBele Urpel; rpynmnosas
POS5 MCIIONIb30BaHHe TMOKMX METO0JIOrHH; paboTa co | paboTa; 3aIMTa MPOEKTa;
cTelikxonaepamu; Pe3ynbTaTUBHOCTh HAy4HOI'O HayuHble cTaTby; npe3eHTaluHy;
TIOMCKa; YMEHHE BECTH I1ePeroBOpbl; FPaAMOTHOCTh | pOJIEBBIE MI'PBl; TECTHPOBAHUE HA
JIEJIOBOrO aHITIMHCKOrO AHTJIMHCKOM SI3BIKE
IIK 6 POs, Pe3ynbpTaTUBHOCTE HAyYHOIO MIOMCKA; YMEHHE HayuHnsle cTtaThy; pe3eHTaLuHy;
PO6, BECTH MEPEroBOPBI; TPAMOTHOCTB AEI0BOTO pOJIeBBIE UTPBI; TECTUPOBAHHE HA
PO7 aHTIIHICKOTr0; YMeHHue coOupaTh U AHTJTMHCKOM SI3BIKE;
aHAJIM3MPOBATh JaHHbIE, KOPPEKTHOCTb HccnenoBarenbckue MPOEKTSI;
MHTEpIpeTallH; UCTI0JIb30BAHHE COBPEMEHHBIX aHaJIM3 JaHHEIX; pabdorta c [10;
HUHCTPYMEHTOB; Y POBEHb CaMOOPraHU3alIMH; I'pynmoBas paboTa; caMOOLIEHKa;
NPOSIBIIEHHE JINEPCTBA; KAYECTBO KOMAHIHOTO HalJI0JeHHe; TPEHUHTH
B3aMMOIEHUCTBUS
[K 7 PO2, D¢ PeKTUBHOCTE YNpaBIeHHUs KOMaHIOM; JenoBele Urpel; rpymnmnosas
PO3 HCITOJIb30BaHHe T’MOKHUX METOHOJIOTHi; paboTa co  |paboTa; 3amuTa NpOEKTa;
creiikxonnepamu; CriocoGHOCTh aHAJIU3UPOBATh Pemenne aHanuTHUeCKUX 3a/1a4;
cpeny; aaeKBaTHOCTh (PMHAHCOBOIO aHAJIM3a, acce; Mpe3eHTalus
000CHOBAaHHOCTb CTPATErUid
IIK 8 PO4, KauecTBO riIaHHpOBAaHUS MPOEKTa; KOPPEKTHOCTh | [IpoekTHBIE 3a1aHus; Kewc-
POS5 WHBECTHUIIMOHHOTO aHAJIN3a; y4eT PUCKOB U aHaJIu3; 3allKTa [U1aHa IIPOEeKTa;
KauecTBa; Pe3ybTaTUBHOCTh HAYYHOIO TIOMCKA, Hayunble cTaThy; Npe3eHTaLIUH,
yMEHHE BECTH MIEPEroBOPbl; FPAMOTHOCTh POJIEBbIE UT'PBI; TECTUPOBAHKE Ha
JIeJIOBOr0 aHINIMACKOrO AHIVIMACKOM S3BIKE
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BBIBOJJAMH 3KOHOMHYECKOH

TEOPUH U PEATBHON PHIHOUHOM
npakTHKU. B naHHOM Kypce
paccMOTpEeHbI OCHOBHBIE
pasielibl COBPEMEHHOM
SKOHOMHYECKOH TeOpUH
HeoOXoauMBble AJist
MeHeukepa. PaccMoTpeHsl
METO/IBbI peLIeHUs pobIieM
9KOHOMHKH B YCJIOBHAX
PhIHKA.

BBIN
MEHEDKMEHT

4 YnpaneHue
OuzHec
npoLeccamu

OTOT Kypc UccaexyeT
OCHOBHBI€ MIPHHLIUIIBI,
CTaHIAPTHI, TEXHOJOTHH U
METOJ0JIOTHH MOAETUPOBAHUS
OU3HEeC-TPOLIECCOB;
PacCMOTPEHBI METO/BI
OIUcaHus OU3HEC-MPOLIECCOB.
Kypc cocrout u3
TEOPETUYECKON U
MPAKTUYECKOMN YacTeH.
[IpakTryeckas 4acTb
npeaycMaTpyUBaeT
BBITIOJIHEHHE 3aJaHHUH 110
aHaJIM3y ¥ MOJEIMPOBAHMIO
OusHec-npoueccos, CTyeHTBI
TAKXKe BBIMOJHIIOT
CaMOCTOSATENIEHYIO paboTy o
OIpeesIeHHbIM TeMaM.

PO4

Muxn npodunapyrombix aucuunaul (ILI)
By3oBckuii KoM

noHeHT (BK)

S Teopus u
NpaKkTHKa
yTpaBJIeHUs
NPOeKTaMH

OcHOBHas eIk 3TOrO Kypca
— U3Y4YEeHHE COBPEMEHHBIX
METOJ0JIOrMH, IPUHLIUIIOB U
HUHCTPYMEHTOB, HEOOXOIUMBIX
IUIsl ONIpeAeIeHUs U
yTpaBJIeHUs IPOEKTaMH B
CJIOXKHBIX Cpeax, MOHUMaHHs
POJIH MPOEKTOB B
OpraHu3alMOHHbIX
U3MEHEHUSX U MHHOBALMUSX,
riy6oKoro noHuMaHus a3 u
JeHCTBUM )KM3HEHHOT' O LIMKJIa
MpoeKTa. , ITyboKkoe
MOHUMaHHe KOHLIeTILIUH
3aHHTEPECOBAHHBIX CTOPOH,
pe3yJIbTAaTOB MPOEKTa MO
CPaBHEHHIO C pe3yJIbTaTaMH
MPOEKTa, SKOHOMHUYECKOTO
000CHOBaHMsI, CTPYKTYPbI
pa3buBku pabor,
TUTAHUPOBAHUS H
OpraHM3alMH, yIIPaBJIeHUSA
MIPOEKTOM, PHUCKOB,
paclIMpeHus MaciuTaboB U
U3MEHEHH.

5

POb,
PO6,
PO7

WHceTpymeHT
Bl U METOJIBI
yTpaBIeHHs
MPOEKTaMH,
VYnpasnenue
nporpaMmam
7871
noptdenem
HPOEKTOB

F-72, ObpasosamenvHas npozpamma
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17

VYnpasnenue

Me}KlIy HapOIIHBIe HpaKTI/IKI/I
KJIACCHUECKOTO U TUOKOTO

MO/XO/a K YIPaBISHUIO
NIPOEKTaMHU.

10

NIPOEKTOB

nporpaMMamu
v noptderem

JaHHas TUCIMIUTHHA
TI03BOJISIET MTOBBICUTh
yNpaBiseMOCTb U
NPUBJIEKATEIbHOCTD IPOEKTOB
¥ TIOPT(esIst B LIEJIOM 3a CHET
WU3MEHEHHUS NapaMeTpoB
IIPOEKTOB, BXOAIIUX B
nporpaMmsl U optdens. s
3TOro He0OXOAUMO
paspaboTaTh yrpaBIeHYECKHE
pPeKOMEeHJaLKH T10
TpaHchOpMaLUH TPOEKTOB.
Kypc obyuaeT MmeTonam
obecnieyeHne CTaOMIBHOTO U
3¢ (eKTHBHOrO MeXaHH3Ma
yNpaBleHHs POEKTaMH U JaeT
pPEKOMEHIALMH AJIs
pa3zpaboTku
OpraHU3alMOHHBIX CXEM U
CHCTEM YIpaBlIeHUS IS
YJAOBJIETBOPEHHS TIOCTOSIHHO
MEHSIOLIMXCs TOTpeOHOCTeH
IIPOEKTOB MJIH TIOUCK ITyTeH
3aKperUIeHUs 3HAHUH,
TMIOJTyY€HHBIX COTPYIHUKaMU B
XO0J1€ BBITIOJTHEHHS Pa3THYHBIX
TIPOEKTOB.

PO3,
POS5

Teopus u
NpaKTHKa
yTIpaBJIeHUS
NpOeKTaMU

11

Hudopmanmo
HHBIE
TEXHOJIOTHH B
yTIpaBIeHUH
MPOEKTaMH

Kypc paccmatpuBaer:
[TpodeccuonansHoe
MIPUKJIAJHOE MPOrpaMMHOE
obecrnieveHue AJis
MH(OpMaLIMOHHOH MOJAEPIKKH
yIpaBlieHHs TPOEKTaMH,
uHTepdeic U HaCTPOHKY
cpensl MsProject, coznanue
CTPYKTYpBI ITPOEKTA,
oIpeesieHHe AJIUTEIbHOCTH
MPOeKTa, BeJIeHUe CITUCKA
pecypcoB IPOEKTa,
Ha3Ha4YeHUE PecypcoB Ha
3aJ1a4M, COXpaHeHHe 0a30BbIX
TUTAaHOB, OTCJIE)KMBAHUE
MPOEKTAa, aHAJIU3 TIPOEKTHBIX
JTAaHHBIX U BbIIAYY OTHETOB.
Bbonburyro yacTe BpeMeHH
3aHATHSA TI0 IUCLIUIUIMHE
npoBoasTcs B popme
TPEHHUHTA 10 UCTIOJIB30BaHUIO
NpOrpaMMHOHN CHCTEMBI
MsProject B xone paboTsl Hax
CKBO3HBIM W HHIWBHUIYaJbHBIM
npoekTaMu B cpene MsProject.

POS,
PO7

Teopus u
MpaKTHKa
yTpaBJICHUSA
IpOeKTaMHu

HMHCTpYyMEHTSI

Ilens Kypca - chopMHpPOBATE Y

POS

Teopus u

F-72, Obpazosamenvras npocpamma
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