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1. DESCRIPTION OF THE EDUCATIONAL PROGRAM

This educational program "Innovation Management" is developed on the basis of the basic reg-
ulatory documents that determine the content of training in the specialty 5B050700 - Management:

- The state compulsory standard of technical and vocational education, approved by the Govern-
ment of the Republic of Kazakhstan dated August 23, 2012 No. 1080 (as amended on August 15,
2017) . The state obligatory standard as amended by the decree of the Government of the Republic of
Kazakhstan dated May 13, 2016 No. 292.

- National Qualifications Framework. Approved by the protocol of March 16, 2016 by the Re-
publican tripartite commission on social partnership and regulation of social and labor relations.

- Industry Qualifications Framework (OCR). Approved by Protocol No. 1 of December 20, 2016
of the Industry Commission for Social Partnership and the Regulation of Social and Labor Relations in
the Field of Information and Communication Technologies.

- The Law of the Republic of Kazakhstan "On Education" dated July 27, 2007 No. 319- I1I 3PK .

- Rules for the organization of the educational process on credit training technology, approved
by order of the Ministry of Education and Science of the Republic of Kazakhstan dated 04.20.2011 Num-
ber 152. '

The program is designed to implement the principles of the democratic nature of educational
management, expanding the boundaries of academic freedom and the authority of educational institu-
tions, which will ensure the training of elite, highly motivated personnel for innovative and knowledge-
intensive industries. ‘

The educational program ensures the application of an individual approach to students, provides
the transtormation of professional competencies from professional standards and qualification standards
into learning outcomes. Student- centered learning is provided - the principle of education, which im-
plies a shift in emphasis in the educational process from teaching (as the main role of the teaching staff
in the "translation" of knowledge) to learning (as the active educational activity of the student).

On the basis of this OP, the educational organization develops working curricula and programs
using appropriate methodological recommendations for working teaching documentation.

The educational program "Innovation Management" is dedicated to teaching students the theory
and practice of managing innovative processes and solutions. Key aspects are new product development,
strategic marketing, sales and after-sales service management, business intelligence, open innovation
and entrepreneurship. The object of research is a new process of product development and business. This
includes processes for collaborating with and sharing knowledge with various stakeholder groups.

Innovation Manager is a specialist who defines innovative solutions for implementing a business
strategy and creates business requirements for the development of new products, advises and instructs
projects, accompanies the launch of a product and monitors its quality, analyzes the market, promotes
the product and manages consumer expectations, provides them satisfaction, calculates the effectiveness
of investments and conducts financial analysis, presents the product at various venues (exhibitions), and
also promotes a cooperative innovative culture in the company.

The educational program "Innovation Management" allows you to train specialists at the inter-
section of management, information technology, economics, marketing and finance.

The educational program "Innovation Management" was developed on the basis of the analysis
of the labor functions of specialists in the field of innovation management. Developed by the OP “Inno-
vation Management™ meets the requirements of interested parties (students, employers, university, state)
and external qualification requirements.
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2.GOALS AND OBJECTIVES OF THE EDUCATIONAL PROGRAM

The goal of the “Innovation Management” educational program is to train qualified competitive
specialists in the field of innovative management, organization development and innovation process
management, and also innovative product management.

The objectives of the educational program:

1. To form a student’s general competencies, including the ability to self-realization, self-devel-
opment, communication, bear social and ethical responsibility for decisions made, etc.

2. Form the basic competencies of the student, including the ability to conduct marketing re-
scarch, conduct economic analysis and performance evaluation, plan and budget, etc. :

3. To form professional competencies in the student, including the ability to develop a plan and
program for organizing work on product development, choose a technology for research, develop busi-
ness requirements, select (develop) a technology for the implementation (commercialization) of an in-
novative product.

3.PASSPORT OF THE EDUCATIONAL PROGRAM "INNOVATION MANAGEMENT"

3.1. General information.

N. Field name Note

Code and classifica-
1 tion of the field of ed- | 6B04 Business, management and law
ucation

Code and classifica-

2 . o 6B041 Business and Management
tion of training areas
Group of educational o

3 i et B044 Management and administration
programs
Name of educational :

4 Innovation management

program
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The educational program "Innovation Management" is dedicated
to teaching students the theory and practice of managing inno-
vative processes and solutions.

Brief description of the
educational program

6

training qualified competitive specialists in the field of innova-
The purpose of the OP | tion management, organization development and innovation
process management, as well as innovation product management

I[SCED level 6

NQF level 6

ORC level 6

10

The list of corpetencies of the educational program:

OK 1 ability to document work and work results
OK 2 readiness for self-development, self-realization, use of creative potential

OK 3 readiness for communication in oral and written forms in the state, Russian and
English languages for solving problems of professional activity

OK 4 willingness to lead the team in the field of their professional activities, tolerantly
perceiving social, ethnic, religious and cultural differences

OK 5 the ability to present (publish) the result of scientific research at a conference or in
a printed publication, including in a foreign language

OK 6 readiness to act in non-standard situations, bear social and ethical responsibility for
decisions made

BC 1 the ability to draw up a budget for the creation and launch of high-tech products,
monitor its implementation and adjust it

BC 2 the ability to conduct marketing research in the market of high-tech prod-

ucts

BC 3 the ability to abstract thinking and the use of analytical and statistical tools to ob-
tain conclusions about the state of the market and its trends

BC 4 the ability to assess the economic potential of innovation, the costs of a research
project

BC 5 the ability to carry out financial, economic calculations, conduct financial analysis
and interpret the results

BC 6 ability to perform analysis of research results using appropriate processing meth-
ods and tools

F-57, 1-01, 19.06.2020
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PC 1 The ability to find (select) optimal solutions when creating new high-tech products,
taking into account the requirements of quality, cost, deadlines, competitiveness and en-
vironmental safety

PC 2 Understanding the architecture of information systems

PC 3 the ability to apply theories and methods of theoretical and applied innovative man-
agement, management systems and strategies, quality management of innovative pro-
jects

PC 4 with the ability to organize the work of the creative team to achieve the set scien-
tific goal, find and make management decisions, evaluate the quality and effectiveness of
labor, costs and results of the scientific and production team

PC 5 the ability to solve professional problems based on the history and philosophy of
innovation, mathematical methods and models for innovation management, computer
technology in the innovation field

PC 6 the ability to select (or develop) the technology for the implementation of a scien-
tific experiment (research), to assess costs and organize its implementation

PC 7 ability to develop a plan and program for the organization of work on product de-
velopment

PC 8 the ability to carry out a feasibility study of innovative projects and pro-
grams

PC 9 the ability to critically analyze current problems of innovative management, to set
goals and develop a research program, choose the appropriate methods for solving exper-
imental and theoretical problems, interpret, present and apply the results

PC 10 the ability to select (develop) technology for the implementation (commercializa-
tion) of the results of scientific research (development)

Learning outcomes of the educational program:

P 1 Able to independently analyze processes and phenomena occurring in modern society;
11 correctly and argumentatively formulate your thoughts in oral and written form; use ac-
quired knowledge in concrete situations; knows alternative, new and/or innovative ap-
proaches to solving professional tasks

F-57,1-01, 19.06.2020
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P2 Able to predict the course of innovative processes; develop and manage innovative
programs and projects; carry out an assessment of the effectiveness of investment in inno-
vation; knows the main methedological approaches, methods and models of management
of innovative processes; technology of scientific and technical forecasting; methodical as-
sessment of scientific and technical level and economic efficiency of innovative projects

P'3 Ability to correctly determine the essence and content of management processes; ana-
lyze the internal and external environment of the management facility, develop communi-
cation skills, conflict resolution skills, organize interactions between the structural divi-
sions of the enterprise.

P 4 Understands the theoretical foundations of entrepreneurship, has the skills to develop
strategies and tactics of the enterprise, draw up the business plan of the enterprise, plan
and distribute the resources of the enterprise, and form the results of business activities.
P 5 Able to analyze and make proposals for the formation and improvement of the mar-
keting service; substantiate proposals for the formation of product, price, sales and com-
munication policies of innovative companies; He has the skills to carry out marketing re-
search in the market of high-tech goods and their promotion

P 6 Knows the theoretical foundations of information technologies, has skills in develop-
ing software, websites, is able to correctly formulate technical tasks (TS) and has the skills
of a project approach to management.

P8 Speaks Kazakh/Russian and a foreign language at a level that allows to carry out basic
types of speech activity; oral and written communication in various ways; Adequate reac-
tion skills in everyday, academic and professional communication situations.

R 9 Knows the methods of financial management for assessing assets, making investment
decisions, financing decisions, methods of analysis and reducing the degree of financial
risks; tools for evaluating the efficiency of investment projects; skills in the formation of
financial plans

P 10 Able to analyze and estimate the economic parameters of the society's functioning;
use the economic potential of economic subjects of various forms of ownership; possesses
the skills of forming a rational organization of labor processes, production and enterprise
management; methods and rules of rational use of resources; Methodological determina-
tion of economic costs and results of enterprise activity

12

Form of training full-time
Learning languages English
Number of credits 240 ECTS

F-57,1-01, 19.06.2020




AO « MYHT» 10

15 Awarded Academic T .
Degree

Developer (s) and

16 authors:

1. Ananyev Timur Vladmirovich, senior-lecturer, MBA, IITU

3.2. Matrix of correlation of learning outcomes of an educational program with formed com-
petencies

| P1 P2 P3 P4 P5 P6 | P7 P8 P9 P10
CcCl1 +
CcC2 +
CcC3 +
CC4 +
CCs +
BC 1 +
BC2 +
BC3 ) +
BC 4 ; A + +
BC 5 + +
BC6 + +
BC7 +
BC 8 + +
BC9 +
BC 10 + +
PC1 +
PC2 +
PC3 +
PC4 + +
PCS5 +
PC6 +
PC7 +

3.3. Information about disciplines ( if there are modules, you need to select them )

Discipline Summary Numbe Formed Post

No Name of module / , Fof competen | Prerequi e

' discipline (30-50 words) loans cies sites si?es
(codes)

The cycle of general education disciplines (OOD)

University component / Optional component
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